The Manager as Leader

—~18 Lessons™




—

"Being responsible sometimes means pissing people off."




—

“The day people stop bringing you their problems is the
day you have stopped leading them. They have either lost
confidence that you can help them or concluded that you

do not care. Either case Is a failure of leadership."




—

"Don't be afraid to challenge your people.




—

"Never neglect details. When everyone's mind is dulled
or distracted the leader must be doubly vigilant."
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—

“You don't know what you can get away with until you try."




—

"Keep looking below surface appearances.




—

“Organization doesn't really accomplish anything. Plans
don't accomplish anything, either. Theories of
management don't much matter. Endeavors succeed or
fail because of the people involved. Only by attracting the
best people will you accomplish great deeds."




—

"Organization charts and titles count for next to nothing."




—

“Never let your ego get so close to your position that
when your position goes, your ego goes with it."




—

"Fit no stereotypes. Don't chase the latest management
fads. The situation dictates which approach best
accomplishes the team's mission."




—

“Perpetual optimism is a force multiplier."




—

“Colin Powell's Rules for Picking People:”

Look for intelligence and judgment, and most critically,
a capacity to anticipate, to see around corners. Also
look for loyalty, integrity, a high energy drive, a balanced
ego, and the drive to get things done.




—

"Great leaders are almost always great simplifiers,
who can cut through argument, debate and doubt,
to offer a solution everybody can understand."

7))




ll

Part |: "Use tne forrmula P=40 to 70, In wnicn P stands
for tne propapility of success and tne nurmnoers indicait
ine perc emrge of inforrnzaiion acuired.”

Pari ll: "Once ine inforrmation is in itne 40 to 70 range,
go with your gut.”
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"Hawve fun in your cornmancd, Don't always rur at
2l preakneck pace, rrme leave whnen you've earned it
Sopend trne witn your farnilies.
Corollary: Jllrrolmrl /olJrﬁJr Wit people wno tare their
WOork seriously, out not thernselves, those wno work
nard znd play nard.”



"Commancd is lonely.”



“Lead by Exarnple.”



]

“Learn the numpers, tne language of pusiness.’



Do something about it...



“Leacdersnip is tne art of accornplisning
rore thear ine sclerce of meanagerneri
Vs 1S possiole.”

U

L/ )
(L

N
(N

(/2
Q)



